
Ha ocnoey qnana 17. cras L ra.rxa 9) O4nyxe o ocHlrBaby I4uQoprvraqr,roHo-KoMyHr.rxaur4oHe ycraHoBe
"Axa4eMcKa Mpexa Peuy6rnxe Cp6uje - AMPEC" (,,Clyx6enu rJracHlrx PC" 6p. 28110,35112, 46113) (y
AaJEeM reKcry: Oanyxa o ocHl.{Baby AMPEC), .rila*a 25, cran 1. ra,rxa 5) Craryra I,lnQopuauuono-
KoMyHI'IKauHoHe ycraHoBe "AraAeltcxa Mpexa Peny6nnxe Cp6uje - AMPEC" (,,Clyx6euu tJracHr4K PC", 6poj
46115, y A€ubeM reKcry: Craryr AMPEC), VnpaaHu oa6op HnsopuaquoHo-KoMyHr,rxarllroHe ysraHoBe
"AxaAeucxa Mpexa Perry6-ruxe Cp6raje - AMPEC" Ha ceAHr4rlr,r oapxaHoj 22.12.2021 . roAHHe, goHeo je:

IoAuurrrn rlpofpaM oApxaBarba, opraHr{3oBarba u $yHKrluoH}rcarba,
I{3rpaArbe H pa3Boj a LIHQop uaqrI oHo-KoMyHrrKarluoHe ycra H oBe "Axageru cra

Mper(a Peny6"rrurce Cp6uje'6 - AMPEC,, sa 2022. roArrHy

1. Onurre [ocraBKe
AMPEC je ocuonan Og.nyxou o ocHl,IBarby Kao ycraHoBapa4la r,r3rpaAlbe, pa:roja, yHanpelerra u y[paBJba]ba
o6palonHona LI Ha) {HoI,IstpDKI4BarrKoM paqyHapcKoM MpexoM Peny6nuxe Cp6zje, xoja je rHr[opuaruvra u
HHrepHer un$pacrpyxrypa, oAHocHo par{yHapcKa Mpexa xojou ce o6es6elyje Kopr,rcHlrur,rMa ycJrym AMPEC,
o6pasoaHuu I,I HafIHoI4crptDKI,IBar{KLIM opraulr:aqrjaMa v Ipyrr,rM Kopr4cHlrur.rMa y Peuy6nuuu Cp6uju
tlpl,Icry[ Ia ropuuhe]Le uHTepHera r,r unQopMarnroHo-KoMyHr,rKarluoHlrx cepBr.rca y 3eMJbr,r, Be3e ca
HaIIHoHIUIHLIM I,I I,IHTepHaII[oHiuIHHM MpexaMa ror rr.rna, Kao r,r paAr.t roop4uuaqlrje npeoenqr,rje r.r 3arrrrr4re oA
6er6eAnocnux pI,I3I,IKa y I4KT cI4creMHMa y Peny6nr.rqu Cpluju Ha HarrrroHurJrHoM Hr.rBoy.

O.4nyxou o ocHl,IBalby AMPEC je yrnpleno aa AMPEC o6aara nocJroBe xojra ce oAHoce Ha
reJreKoMyHuraquje, 4ox je Crary'rou AMPEC oapeleno aa je upetexHa AeJrarHocr AMpEC xa6loncxe
reJrexoMyHr,rxaquje, urraQpa 61 . I 0.

llope4 HaBeAeHor, y cKJraAy ca O4lyxoru o ocHr,rBalby AMPEC, AMPEC noce6Ho o6asJba cleAehe nocJroBe:

. flpojeKroaarre, pasnoj, I,I3rpaA]ba, oApxaBame ra ynanpelerbe paqyHapcKe r{ KoMyHuKauraoHe
nH$paurpyrcrype u cepBl,Ica xoja uoreyje o6paronHe r.r HayqHor4crprDKr/rBar{Ke rlucrnryqnje y Perry6nr.rqra
Cp6ajra y jeguHcraeHy parryHapcKy Mpexy;

o yrlpaBJbalbe o6pa:onHoM I,I HayqHolrcrptDKr,rBaqKoM paqyHapcKoM MpexoM Peny6luxe Cp6raje;

. NOBE3I4BA}bE I,I CAPAAILA CA HAUI,IOHEIJIHI,IM

HayqHol4CTpD(LIBaqKLIM paqyHapCKLIM MpexaMa;
r,r HHTepHaur4oHrrJrHr,rM o6pasonHrau Ll

. KoopAllHauuja pa,Ua cepBI,IcHLD( IIeHTapa, MpexH[x qBopHrura r,r parryHcKux UeHTapa y oKBr{py
yHrrBep3rrera [r Apymx opraHlr3arluoHrx je4uHuqa npu Qaxynrerr{Ma u vHcu4TyruMa;

. crpy'{Ha nouoh r e4yraqnja Kop[cHI,IKa ycJryra oopasonue H HayqHoHgrpEDKr4BaqKe par{yHapcKe
Mpexe;

. o6pa3oBarLe oApacJrHx r,r ocr:rJro o6pasonarre Ha ApyroM Mecry HerroMeHyro Ir

. AMPEC o6asJba r,r Apyre rocJroBe y cKJraAy ca 3axoHoM r.r craryroM.

AMPEC o6arra r,r Apyre rocJroBe y cxraAy ca 3aKoHoM, Craryrorr,r AMPEC, a n:uefy osrrrJrxx, orrloryhana
KopHcHHIIHMa cnojrx ycJlyra rpxcryrl KoMyHuKarlraouoj upeNu lr npunaaajyhuu cepancnMa y cKlra,{y ca aKroM
o onIIITLIM npaBuJII{Ma npucryfla n xoplruherra ycJryra AMPEC, rIeHaMa 3a rrpyxarbe ycJryra KopucHrrrlr4Ma r.r

uapruqunalg.tje y rpoIxKoBIdMa ycJlyra oA crpaHe Kopr.rcHuKa o6pa:onHe r.r HayqHor,rcrpa1r.rBarrKe parryHapc1e
Mpexe Perry6nraxe Cp6raje. Kopucuutltt ycJryra roje npyxa AMPEC uory 6u'rn ycraHoBe ocHoBaHe H

aKpeArroBaHe y cKJraAy ca rpon[crrua xojuiraa je ypelena o6racr ocHoBHor H cpeArber o6pa:oeama n
Bacnrtulrba H BLIcoKor o6pasonarr4 a tuju je ocHuna.r Peny6nura Cp6uja ayroHoMHa uorpajrana, rpaA r,r

o[IxrI,IHq Apyro [paBHo yutLr Qu':u.rxo r[qe, 6es o6:r.rpa Ha HarrlrH na xojra cy o6ea6eleHa cpeAcrBa 3a



o6anrarce AeJrarHocrr.r, aKpeAr.rroBaHe HayqHo-HcrpaxlrBaqKe opranusaquje xoje cy ocHoBaHe y cKJraAy ca
nponncl4Ma xojrarr,ra je ypelena o6nac, HayqHoncrpaxlrBaqKe AerrarHocrr.r, 6u6lnorexe, cryAerrrcKra r,r

yr{eHLIqKLI AoMoBLt, Cpncxa ara4euuja HayKa H yr!{erHocrr,r, Maruqa cpncxa, HacraBHe 6a:e ga o6pa:oname y
MeAlrur{Hr.r, usrpzDrrrBar{xo-pa:rojne jeAHH}rrIe y camaBy npe4yseha vrajra je ocHranau Peny6lur<a Cp6uja, apyra
npaBHa Jruqa xoja cy oA noce6Hor r.rrmepeca:a o6racr o6pa:onarr4 HayKe r,r KyJrrype, opraHr.r ApxaBHe y[paBe
rala je ro y I,IHrepecy pa:noja AMPEC, xao u t[usuvxa nr.{qa yKoJruro rar'rajy craryc 3zlrrocJreHr.x, yr{eHr,rKa,

cryAeHara r4;rr,r r,rHocrpaHr{x r4crpzDr(rrBar{a y opraHuraqNjaua Kopl4cHlrKa.

2, K.rryuue aKTrrBHocrr AMPEC y 2022. roArrHrr

Y osoN,I nouanry je Aar nperuIeA ruraHr,rpaHux arcr.rBHocrr.r Ha oApxaBarty, pa:nojy u ynaupelerry AMPEC y
2022. rolunu y cK.rIaAy ca [perxoAHo HaBeAeHrrM onr]rrr.rM nocraBKaMa u pea-uuaaquj[ arT[BHocrr,r Ha

o6e:6eferry $yurquoHncarra AMPEC nH$pacrpyxrype r4 cepBuca. Ilo6pojaue cy cBe arrrrBHosrtr HeonxoAHe
3a HecMeraH paa ra nocrojehux upexHlrx r,r KopncHrrrrKr.{x cepBr.rca r.r ynanpeleme oHHx cepBr,rca rAe ro
o6ee6e! eua $unancuj cxa cpeAcrBa orrloryhanaj y.

2.1. [ornncnnarbe yroBopa ca KoprrcnrrrlrrMa ycnyra AMPEC

flpaeu"nHuroM o onrlrrrM rrpaBlrrrr4Ma rprrcryna lr roplrurherra yuyra AMPEC 6p. 022-3012015 oa 0l .04.201 5.
roAr.rHe, Ha xoju je BlaAa Aara carrracHocr peruerbeM 05 6p. 1 10-402612015 oA 9. anprlra 2015. roaraue ypebyjy
ce orrlrra npaBl.{Jra H Haqr.rH xopnmhema AMPEC raH$pacrpyrrype u ycJryra xoje npyxa Hu$oprraaquoHo-
KoMyHr4Kaur.roHa ycraHoaa ,,ArageucKa Mpexa Peny6nr,rxe Cp6uje - AMPEC", noBe3r.rBarbe AMPEC
KoprrcHr4Ka Ha AMPEC raH0pacrpyr<rypy, Kao H rrrra ce cMarpa HeAo3BoJbeHLtM, a ura Ao3BoJbeHuM
ropuurhemeu AMPEC rau$pacrpyrrype u ycJrym xoje npyxa AMPEC, MexaHr,r3Mr,t orryBarLa truxoBor
rlpaBruIHor xopuruhena, Kao r.r Apyr[x nnralba roja cy o4:Hauaja:a peryJrr.rca]Le Haqr,rHa xoplmrherra AMPEC
nH$pacrpyrrype pr ycJryra. Y cxna,{y ca flpaaurnuKoM, Heorxo4no je 4a KopracHrar ycJryra AMPEC norrr,rme
yroBop o onIxrHM ycJroBr.rMa xopnurhena AMPEC ycJryra KaKo 6u uorao Aa Koprrcrr,r ycJryre AMPEC rr crexHe
craryc AMPEC KopI4cHI4Ka. Ter noruucl{Ba}beM HaBeAeHor yroBopa, AMPEC Kopr{cH}rr, y cKJraAy ca
flpanruHuxoM, crrrqe npaBo Aa Kopr.rcrra AMPEC ycJryre, a nor[r.rcr4Barbeu Yronopa o [oBe3r.rBany Ha AMPEC
rauQpacrpyrrypy n Ea ce noBexe na AMPEC r.rHr[pacrpyxrypy. AMPEC y 2022. roAr.rH]r nnaHr{pa Aa HacraBr.t

ca noBe3IrBaBeM [peocrzurnxrorcaqrjaocHoBHr,rx 14 cpeArlr,rx rrrKoJra(oro 1700 ocHoBHr.rx H cpeArLr{x tr]KoJra

ca oKo 4000 pa:nuuurnx roxaqr,rja Ha repr.rropr,rju Peny6nrare Cp6nje), roju ao caAa HHcy noBe3aHH na AMPEC
r.r ruMe oApxr4 KoHTHHyT{rer y [oBe3r,rB€r]by oB]rx AMPEC KoprrcHr,rKa.

AMPEC he y 2022. roAIaHI4 HacraBlrrn ca noBe3nBalbeM ocr€IJurx KoprrcHr.{Ka na AMPEC raHSpacrpyxrypy pt

3aKJbyquBaru yroBope 3a roBe3r,rBarbe Ha AMPEC rEHQpacrpyxrypy, Aor he ra nojegnHe Bpcre yclyra xoje
AMPEC 6yae npyxao y 2022. roAr,rHlr :a roje je Heonxoguo 3arJbyrrr,rrr,r yroBope, norrrlrcr{Baru noce6se
yroBope o xoplrurhemy rr,rx ycJrym.

llope4 HaBeAeHor, AMPEC he nacrasrrrr{ pa,u Ha perynaqraju oAHoca rcuely AMPEC Kopr,rcHr4Ka n AMPEC
AoHo[Ie[LeM HeorrxoAHux arara xojuua he ce perynlrcaru Har{r4H Ha rojn he AMPEC Kopr,rcHr.rrlu Kop[crr.il[
pa3nuql.rre cepBl4ce I{ cnlrqHo. Tarofe, y cKJIaAy ca nponucr,rMa xojrarrla je peryJrHcaHa o6lacr ycnocTaBJBaba
ra Qynrquonvcarba cl,rcreMa Qunancnjcxor ynpaBJrarba r{ Kor{rpoJre y janHortl ceKTopy, Kao H npolucr{Ma
xojuua ce ypelyje 6op6a npo'rran xopynqr.rje, AMPEC he nacrannu4 paA Ha ycnocraBJbarby rpoueAypa

$raHaHcr,tjcxor yrpaBJbarla lI Kompone, ynpaBJbarse pr.r3r,rxoM r.r rporleHe pr,r3r,rKa. AMPEC he y roxy 2022.
roAuHe cnpoBoAr4Tr.r aKrr,rBHocrr,r xoje cy o4pelene fllauou prHrerpfiTera.

2.2. PaA na oreparrrBHoM yrrpaBJbamy AMPEC unQpacrpyrcrypoM
y luJby npyxama AMPEC ycnyre noBe3uBarba Kao r.r pa3nutrr,rrr4x MpexHrrx ycnyra, AMPEC KoHrlrHyupaHo
cnpoBoAl aKrI{BHocrI{ Ha oneparr,rBHoM ynpaBJrany AMPEC MpexHoM ran$pacrpyxrypoM.Y ose aKrr,rsHocrr.r
cnaAajy:

o KouruHyllpaHo npaheme I,I Ha,(rJreAarLe craryca r,r nep$opuaHcu MpexHe r.rH$pacrpyxrype;



. PeaKur.rja Ha eBelrryaJrHe prrrxrrr.rre orKune y Mpexn rr rbuxoBo peruaBarbe;

. HAeHru0nraqr.rja eBellry€IJrHlrx npo6reua y QyHrqnonvcaby MpexHe r,rHQpampyxrype I,t rLrrxoBo
peruaBarbe;

o flnannpame n HMrrJreMemaUuja rpoMeHa y xouQnrypaUujn rvrpexnr,rx ypelaja;
. Ilspa&a HeonxoAHe AoKyMeHraunje rrrpexue ran<ppacrpyxrype 14 rbeHo KolrTtrHyr4paHo axypr4paBe y

qra;ry eSr,rxauruj er ynpamirlba MpexoM;
. Pa:noj HoBLrx u crtulHo ynanpefene nocrojehm npoueca paAa y Be3r, ca o[eparr4BHr.rM yrrpaBJbarbeM

MpexHoM uirQpacrpyxryporra ;
. Vzpa\arexHl4tlKtrx perrrerb4 rruxoBa r.rMrureMeHTauuja u nonesuB€rrle HoB[x uucrrryuuja na AMPEC

MpexHy nHQpacrpyrrypy;
. Illanupame, LI3paAa rexHI,IrIKI,tx peruerra r.r uMnJreMeHrauuja pasnr.rvtnux r4HcraHun AMPEC MpexHr.rx

ycryra;
. llpyxalLe KoHcyJrrarrEnne nouohu AMPEC

rcxuo.uoruja;
KOpHCHHTIHMa rO IIUTarby pa3nt4r{rrTux MpexHux

. Peuasarre pa3r[qtrrux 3axreBa AMPEC KoprrcHr.rKa y Besr4 ca QyHxrgoru{caBeM AMPEC MpexHe
unr[pacrpyrrype.

y rIHJby rrpyxalba pa3rr,rqr.rrr.rx AMPEC ycJryra, AMPEC KoHrr.rHyr,rpaHo cnpoBoAr.r 14 aKrrzBHocrfi Ha
oneparl4BHoM yrlpaBJbalby AMPEC cepBepcKoM r4Bnqyaru3aur.roHoM rau$pacrpyxrypoM lr nn$pacrpyKrypoM
3a cKJIaAI,IIxreIbe floAaraxa y AMPEC qenrpaluoM qBopr4rxry, Kao u Qlr:nvxorvt raHQpacrpyxryporrr xoja
o6e:6e!yje paa AMPEC ueHrpEIJIHor qBopl4lxra (erexrpo-eueprercKo Hanajarra onpeMe, KJrr,rMarr,r3aur,roHo-
BeHTI.InauHoHIl c[creM, clrcreMa 3a paHy Avrexryrjy n gojany floxapa, ypelaju 3a HenpeKr.r.quo nauajarre
orlpeMe, cl4creMa 3a ayroMarcKo rarxerbe [oxapa r,r Au3er, eJeKTpr,rr{Hx ar-perar, ype\aju :a npahene
rrapaMerapa paAa cpe.(HHe rE cn.). Y ose aKrr4sHocru cna4ajy:

. KosruuyflpaHo npaheme LI HaArneAarbe sraryca ra nepooprraaHcu Qasuuxe r.r Br.rpryiur43oBaHe
cepBepcKe lrHQpacrpyrrype ra r,ruSpacrpyl<type 3a cxJraAururerbe noAaraKa y AMPEC ueHrparJrHoM qBopr,rrrrry,

xao u t[uru.xe r.rHQpacrpyKrype xoja o6ee6elyje paa AMPEC ueHrpaJrHor qBopr,rrxra;
. Peaxuuja Ha eBeHTyzInHe piBruqr4Te orxa3e Ha cepBepcKoj u nrapryanu:aquoHoj unspacrpyxryptt Ll

uuSpacrpyrrypv 3a cKJIaALIIrrrerbe roAaraKq xao u $usuuroj uu$paurpyKrypr4 xoja o6es6elyje paA AMPEC
UeHTpiIn HOI t{BOpH[]Ta LI IbI,XOBO peluaBalbe;

. I'IAenruQI,IKauHja eBeHryaJIHrIx npo6reua y $ynruroHncaby Qu:uuxe v wrqyutuzoBaHe cepBepcKe
uHQpacrpyrcrype H raHQpac-rpyxrype 3a cxJra.qurrrrerbe rroAaraxa, Kao r.r Qra:uuxe un$pacrpyxrype xoja
o6es6elyje pa"q AMPEC ueHTpErJrHor rrBopr,rr.[ra lr rbrrxoBo pe[raBarbe;

. Illanuparte u IrMrJIeMeHrauLIja [poMeHa y ronSurypaqujra cepnepq Br,rgryaJrr.Barruone mar$oprrre u
cfigreMa cKjla,uurrrTeba noAaTaKa;

. H:pa,4a HeorxoAHe AoKyMeHTauuje cepnepcxe uur[paurpyKrype H rf,eHo KoHr]rHyr.rpaHo u(ypuparbe y
ur,u6y e$ffi acnuj er ynpanralba Aara-qeHrpoM;

. Pa:soj HoBI,rx lI cranHo ynanpelene nocrojehrn npoqeca paAa y Be3r ca o[eparr.rBHr.rM yrrpaBJbarLeM

Qurrurou v Bprryuru3oBaHoM cepBepcKoM r,rnQpampyxrypoM r4 uH$pacrpyrrypoM 3a cKJraAr,rurebe
noAaraKa, xao u Qusuvxou raHQpacrpyKrypoM xoja o6es6elyje paA AMPEC ueHTpanHor qBopr,rrxra.

2.3. Pa.q na oApxaBalby u yuanpe[erry nocrojehux u ynoferre HoBrrx AMPEC ycnyra

flopel oApxaBarba [oBe3aHocrrr LI cBHx nera u:uely raucrrz:ryurEja r,r rrBopr,rrura u npaherca pa,ua Mpexe,
AMPEC seh roAlaHalura npyxa HI.I3 ycJlyra caojr,rrvr Kopr.rcHr,rrruMa. Ose ycJryre he 6rrn npyxaHe Kopr.rcHrrur,rMa
I'I y HapeAHHM roAIrHaMa jep npeAcranEajy ocHooHe eJreMeHre oyHxUlronrrcaba Mpexe 6e: xojrax je4na
par{yHapcKa Mpexa AaHac He Moxe Aa ce 3aMHcJrr{.

Vs oApxaname craHAap,qHor KBuull{rera paAa ycJryr4 norpe6Ho je cralHo yuanpelanaru u MoAepHr43oBarr.r
nocrojehe ycJlyre. Y rou cMIrcJIy AMPEC ce 6asu aHzrJrr.r3oM rpeHyrHor sraba ycJryra, r,r 3arr{M no norpe6u
yHanpelyje H yBoAH uone QyHxquoHaJrHocrr.r y nocrojehe ycJryre.

CxoAno HoBI4M 3,xreBI,IMa u norpe6aua KopHcHr.rK4 AMPEC rrJraHr.rpa Aa yBeAe HoBe ycnyre. llpu onoue
AMPEC anauvl,stapa rexHur{Ke I.I aAMrrHr{crparr4BHe ycJroBe 3a rbr4xoBo ynofeme, Ha ocHoBy qera ce AoHocr,r
rexHr.rqxo peueme r,r Bprxu ynolene cepBuca.



AMPEC ycJryre cy HaBeAeHe r,r onucaHe y HapeAHlrM rrorJraBJbuMa.

2.3.1. DNS cepeuc

DNS cepruc je $yHaauernalHu HHrepHer cepBlrc vr{uu omasoM Mpexa npaKTurrHo nocraje ueynorpe6runa.
Onaj cepar,rc ouoryhana Manr,rpame HEr3r,rBa par{yHapa r,r AoMeHa y IP agpece, qllMe KopHcHI,Iqu Aoila3e Ao
xeJbeHrD( ca,qpxaja. 3a SynxquoHr.rcarbe oBor cepBnca je ueonxoAHo Kor{rr,rHyanHo oApxaBarbe paAa

ogronapajyhux cepBepa.

O4pxanane AMPEC DNS cepnuca roApa3yMeBa r{:

o oApxaBalLe npr,rMapHor r4 ceKyH,qapnux DNS cepBepa Ha rojuua ce uynajy ra6ere AoMeHa ac.rs H

ax.cp6 u raHBep3He ra6ere IP agpeornx oncera 147.91.0.0116, 91.187.128.0/19, 185.181.68.0/22 n
160.99.0.0/16.

. xocroBarbe AoMeHa AMPEC KoprrcHrrKa xoja uerraajy cnoje DNS cepBepe (unp. "institucija.ac.rs" nnu

" lrHcru:ryqnj a.ax.cp6")

. ropnruhene AMPEC DNS cepnepa oA crpaHe AMPEC rpajmnx KopncHlrKa, 3a pa3perrraBalse rrMeHa

r{ aApeca.

2.3,2. Proxy cepeuc - Qutmpupane cadpucaja

AMPEC cnojNu Kopr.rcHr,rrruMa orroryhara xopmuheme proxy cepBuca 3a rptlcrynat+e web caapxajy u
rpey3uMarbe AaroreKa ca ZHrepuera (FTP - file transfer protocol). ll'eb proxy cepBHc je 6asrapan sa Cisco
Ironport Web security appliance ypelajnrtra :a $r.nrrpupase r,r 3arrrury ae6-cagpxaj4 a ouoryhana
uucruryuujarr.ra AMPEC KopHcHr,ruHMa Aa no norpe6u caMocraJrHo xperapajy norrrr,rKy r[urrpnpana.

2,3.3, Vnpaomarue ac.n u ancp6 douenuua

AMPEC je 3aAyxeH 3a ynpaBJbarLe ac.rs n ar.cp6 AoMeHlrMa. Y nocrose ynpaBJlarba ac.rs u ar.cp6 AoMeHlrMa
cnagajy:

r per[crpa[uja gorvrena yHyrap ac.rs u ax.cp6 AoMeHa;

r .qlBarl€ noAaraKa o perucrpoBaHuM AoMeHnuay 6azu noAaraKa rnna WHOIS;

. NPOMCHA NOAATAKA O PET}ICTPOBAIIHM AOMCHHMA;

. npoAyxege perucrpaqraje perracrpoBaHlD( AoMeHa;

. [pesraHaK perucrpaquje pefl,rcrpoBaHr.rx AoMeHa;

. oApxaBana DNS crrcreMa 3a ac.rs u ax.cp6 AoMeHe.

2.3.4. Vanyza ugdaearba TCS cepmuQu*ama

Y rory 2027. rolullc AMPEC je opraHn:oaao [peJra3aK npeocrirJrlTx AMPEC Kopr4cHr,rra Ha HoBrl nopraJr r.{

01.07 .2021 . roAr,rHe, HaKoH cnpoBeAeHor orBopeHor nocrynxa janHe Ha6asre ycJryre, [ornr{cao HoBr,r oKBr4pHLr

crropa3yM ca GEANT acoqr,rjaqujoM rro KoMe Moxe Lr3AaBarr.r Ar.rrlrrzlJrHe cepru$uxare AMPEC Kopr,rcHuulrMa
HapeAHe qernpr.r roAr.rHe. Y rory oBor npoueca AMPEC je npyxuo noAplxxy AMPEC Kopr.rcHr.rur,rMa y
npu6anrramy ceprn$nxara na nonoj nnar$opMr,r. Y apyroj [oJroBr{Hr4 2021. rolune Ha HoBr,r nopran npe[rro
je 16 opranr,r3arluja, urro je yrynHo 73 aatwrgupanr{x r,rHcruryrlnja Ha ropraJry. Ceprlu}r,rraru ce rpenyrHo
uzgajy cirMo 3a AoMeHe perucrpoBaHe noA .ac.rs AoMeHoM. llocrojefui yroBop ca GEANT acoqljaq[joM BEIKH

ao jyna 2022. rolu:ne. flpe ucrera oBor yroBopa y rory 2022.6uhe caqurbeH HoBlr yroBop 3a HapeAHr,rx roAr.rHy

AaHa.

2.3.5. eduroamcepnuc

Cepnuc eduroam - educational roaming je 6ecnnaraH cepBHc ra npncryn Hr{repHery 3a KopHcH}rKe aKaAeMcK[x
Mpexa. AMPEC o6es6elyje LI KoopArrHr,rpa oBHM cepBl{coM y Cp6ujw H 3aAyxeH je aa nocnone o.qpxaBa}ba



HauuoHEUIHI,rx ayreHrHOI.{KaII}IoHHx cepBepa I.I 3a r{MrureMe}rraurjy H oApxaBa}be eduroam r.rHopacrpyKrype y
AMPEC. .(o4arno, AMPEC oApxaBa [r ynpaBJba aucrpulyupanou eduroam 6exuqnoM rprcrynHoM
LlH$pacrpyKrypoM, Kojaje uHcranupana y 50 rpaAoBa y Cp6uju, Ha oro 1250 noxauraja. fllauupane paAHe
aKrI4BHoct[ AMPEC y Be3u ca eduroam cepBr,rcoM cy cranHe aKrr,rBHocrr.r oApxaBirrla u yuanpefr.rnana
AMPEC eduroam cepBuca I,I npl{crynHe 6exnqHe nnt}pacrpyrrype, Kao 14 aKrr,rBHocrra xoje aa qr,us lruajy
yKJbyr{r.rBarre HoBr,rx AMPEC xop}rcH}rKa.

Ose aKrr,rBHosru ce Mory cyMuparu y cle4eheu:

. oApxaBalbe paAa HauuoHaJIHe ayreHrnQuxauuoHe r.rHSpacrpyrrype roja je HeorrxoAHa 3a

Qynxuronr,rc at+e e duroam cepBprca;

. npahelbe I4cnpaBHocrlt paa4 nepr[opMaHcr.r u r<opnurhema AMPEC eduroam cepBr.rca npeKo
nocrojeher cucreMa 3a HaArJIeAarbe Mpexe, [paBpoBpeMeua peaxqnja n orKJrarbarre upo6lerura y paAy cepBr.rca;

. crpoBoberbe rrpaBuJra AeSunucaHax y "llpaaunnuxy AMPEC eduroam cepaucd,;

. HacraBaK pa,{a Ha yKJbyt{uBarby AMPEC KopI,IcHr.rKa y eduroam cepBr,rc, ruro yxEyuyje rpyxabe
rexHI,IqKe u KoHcyJITarrsHe noMohu uatury\ujaMa flpn peatrutarytju HeorrxoAHe eduroam rlnQpacrpymype
(cepnepa :a ayrenrrzSuxaurajy u 6aza Aurt.rrrurHux r,rAeHrr,rrera truxoBrlx rpajnnx xoplrcuuxa);

. oApxaBalbe, ynpaBJbarbe lI roAplxxa npr4 paAy HarlHoHnJrHe AMPEC eduroam 6exu.rHe npucrynHe
r.rn$pacrpyrrype;

. KOOPAI,IHAWJAU NOIPTUXA I.IMEHOBAHHM TexHuqKI,IM KoHTaIflHMa AMPEC KopI,IcHHKa xoJr,r y.recrnuJy
y eduroam cepBr4cy r.r ynpaBJbalbe ApyroM lrauujou rexHHqxe noAprrrxe;

r flPoruoIluja u capaArLa ca AMPEC KoplrcHr.rqlrMa y cBpxy xopuurhena auruta3a r.BpaAy r.rHcr€rnepa 3a
eduroam 3a KoprdcHr.rqKe ypefaje;

. oApxaBalLe AoKyMeHraUnje roje cy rpe[opyKe I,r yrfrcrBa 3a oApxaBa]Le ayrerruQraxarlr4oHe
unQpacrpyrrype y oKBnpy AMPEC Kopr,rcHr{Ka r.r capaArLa ca rluMa y ryr.lry peanu:aqnje oBr4x rrperopyKa }r
ynyrcraBa;

o oApxaBarbe cucTeMa 3a rcpa,4y graTr.rcTHKa xopuurhersa eduroam cepBr,rca H cJrarbe [epuoAHr{qH}rx
uaneurraja AMPEC KopncHr.rqr,rMa.

2.3.6. UAMPEC Qedepaqujaudeumumema

HH$pacpyrrypa 3a aytenruQr.Ixauujy r ayropr.Barlujy (AAI,I) ca jegnHcraeuou npujaaou Ha ne6-cepauce
orr,roryhaaa et[uxacan MexaHr.r3aM 3a [poBepy ule[m]rTera u npaBa [pHcTyna Kopr,rcHHKa rrprr r.rHTep-
rHcrlrryunoHulJlHoM ropumherry sa[IrI,IheHLrx ne6-pecypca. Ora rauQpacrpyr$ypa je peanr,rsonaHa r(po3
nAMPEC ycJryry.

Y oxrupy dMPEC ycJryre rnaHrpaHe cy cne4ehe aKruBHoc'rr,r:

. pyKoBoberbe paAoM r{AMPEC ycrryre;

. rpurarobaBzrrf,e pasrr.rqr.rrro( se6-cepruca sa nrrrerpauujy yrryrap TAMPEC ycJryre;

. Qruralnsauzja yrusyrunarra T,TAMPEC r[e.qepaquje HHAerurera y raH-eBporrcxy HHrep-$eaepauujy
eduGAIN urro he AMPEC xpajrrnnr KopHcHHIIr,rMa ouoryhrru rpr{cryn ne6-cepnncnMa AocryrHrrM Kpo3
eduGAIN. AMPEC je y 2021. ToALIHI4 Qoprraaauo 3anoqeo rpoqec unrerpaquje y eduGAIN rarrrep-Segepauujy;

o oApxaBaBe pa,4a ayrerrrnQuxaquoHe rEnrppacrpyxrype xoja je ueonxo4Ha :a SyHrrluoHr,rcalbe
nAMPEC ycnyre;

o rpaherbe I,Ic[paBHocrL paaa, nepQopMaHcu ra xoprruhema uAMPEC ycJryre nper<o nocrojeher
cl,IcreMa 3a HaAHIeAaBe Mpexe, [paBoBpeMeHa pearquja u orK;rarbarLe npo6neiraa y paAy cepBr4ca;

. [pyxarLe rexHuqxe 14 KoHcyJlTarnnne nouohu AMPEC KopI,IcHI,IUxMa rtpu ycnocraBJba]Ly crrgreMa 3a
y[paBJbalLe AIaI]TTUIJIHLIM LIIeHTIaTeTI4Ma ]br{xoBlrx rpajrunx Kopr,rcHr.Ka u xopuurherre uAMPEC ycJryre.



2.3,7. Vanyea xocmuwea cucmerta 3a ileHaryeam udeumumema

O4pelenr,r 6poj AMPEC xopllcur,rxa (:runrauHo oHu roju urvrajy uarru 6poj rpajmm< xoprlcHlrxa) Her'lajy

uuQpacrpyrrypHnx rr JbyAcKr{x pecypca sa pearuraqzjy cucreMa 3a MeHauMeHr nqeHrlmera. Kao [ocJIeAI,Iqa

rora, xpajru Kopr,rcHuqr rtlx r,rHcrr,lryunja ner'aajy npucryn eduroam ycJIy3[I, Kao LI HI,I3y Apyrlrx ycnyra roje
ce HyAe nocpeAcrBoM TaAMPEC rbeaepaquje r4,ueHrLnera. Texsa AMPEC je ga npyxu noApIIrKy AMPEC
KoprlcHrrqr.rMa KaKo 6r.r ce AMPEC ycnyre yqr.rHr,ure AocrynHHM [bLIxoBI,tM rpajrrurr,r KopLIcHI,TIIHMq te je
AMPEC ruraHr.rpao pa:noj HoBe ycJryte 3a xosruHr clrcreMa 3a MeHauMeHr LIAeHrLmera. Osa ycJlyra ce

peanr.rsyje raKo ruro je AMPEC 3aAyxeH 3a o,{pxaBame norpe6ue raHQpacrpyxrype, a LIMeHoBaHI,I KoHraKrLI

AMPEC KoplrcHuKa cy 3aAyxeHH 3a yHoc noAaraKa o crojuu xpajrrr,ru KoprrcHI,IuI,rMa. Ycnyra je rryIlrreHa y
pa4y 2021. roAr,rHr4. Y cxnagy ca HaBeAeHHt"t, y 2022lo4r4nr cy [JraHLIpaHe aKrHBHostH Ha oApxaBalry oBe

ycnyre u npr,IKJbyr{r.IBarLy HoBLIx AMPEC Kopl,rcHlrKa.

2.3.8. FileSenderyanyea

FileSender ycJryra AMPEC rpajmurra Kopr.rcHr,rqr,rMa ouoryhana pa3MeHy BeJII,IKLIx r[ajnona. Ona ycnyra ce

npyxa 3a pa3Meny BeJrr{K}rx $ajnona xoju npneucrneHo o6yxnarajy nogarre npLIKyIrJLeHe y HayqHe Ia

r.rcrp€Dx[Bar{Ke cBpxe, noAarre roju urrrerpupajy rrrynruuegnjanne caapxaje Kao H y ApyrI,IM cnyuajennua raga
pa3MeHa $ajnona Hnje uoryha lur rprxJraAHa ropuuhemer'a yo6uuajeHllx aJlara 3a cJIarLe noAarara, Kao [Iro
je enerrpoHcKa norura.

flnaunpaue aKTr,rBHocrr.r rua FileSender ycrry3Lr o6yxnarajy Ha,qrJreAarbe n oApxaBame HopMaJIHor paAa oBe

ycnyfe, Kao H npyxaBe [oAprlrKe KopHcHI{uaMa.

2.3.9. CSIRT

AMPEC CSIRT (Computer Security and Incident Response Team) je oneparLIBHLI uarra AMPEC vrajra je rrIaBHI,I

3aAaraK ga pearyje Ha rrHur.rAeHre y Be3r4 ca 6es6eAHouhy HKT nn$pacrpyrrype n cucreMa y AMPEC Mpexa.
AMPEC CSIRT rr,lrvr o6anra ocsoBHe arrr.rBHocrra Ha perxaBarsy 6es6eAnocHlrx HHurr,ueHara y AMPEC Mpexn.
Ono nogpa:yueaa o6anerrrraBarbe osnarxheHrx aAMrrHr,rcrparopa AMPEC Kopr,IcHlrxa Ia npocrelunarre
nprajana o 6ea6eAuocHrrM r,rHrru.qeHrr.rMa (xao ruro cy cJrarbe HexeJbeHe enerrpoHcxe nollrre (SPAM),
gr.rcrpr,r6yquja cagpxaja :aurruhesux ayropcKr,rM [paBoM rrpeKo peer-to-peer nporpaMa, axrllBHocrr,l
Muur{rro3Hr4x nporpaMa (nrapycl.r, rpojanqu u cnuuHo). V oxnNpy oBor rr,rMa ce BoAr,r eu,r4erqraja o cBr.rM

npnj ararr,ta n 6e:6eAuocHHM LrHur.rAeHTr4Ma.

2.3.10. VPN cepeuc

O4pxararre AMPEC YPN (Virtual Private Network) cepBr,rca, rojn AMPEC rcopuuruquua u rpajrruu
Kopr.rcHHUr4Ma ouoryhana ayropr,BoBaH ga[rrnherua npHcryn pecypcnnaa AMPEC KaAa r.rM npncrynajy ca 6ulo
roje noxar4,rje r.r3BaH AMPEC Mpexe, a npero r,rnrepHera. Ceprnc Koprrcrr.r SSL VPN rexHororujy xoja
ouoryhana uur$ponarre rroAaraxa r{ 3arurr.rry oA npecperarba caBpeMeHr,rM aJrroprrMr,rMa, AoK ce

ayreHrra$raraquja r4 ayropr,r3auraja AMPEC rpajmrx Kopr{cHrrKa Bprxr npeKo r.rH$pacrpyrrype 3a

ayreHrnQuxaquj y pa:nnj eH e za e d ur o am cepBr.rc.

Ogpxararre VPN cepruca noApa3yMeBa:

. oApxaBarbe uH$pacrpyKrype 3a iroroBabe u r{yBarbe peJreBa}rrHnx unQopuaqnja o flprrcryfly cepBr.rcy

oA crpaHe AMPEC Kopr,rcHr,rKa;

. OMOThABABE EOI,IKACHC AHAIIU3E }I flPCTPAXI,IBATbA HABCACHIX JIOTOBA Y 4A;TY HAAIJICAAILA CCPB}ICA

nnu yrnplunarLa r.rAeHrnTera Kopr4cHr..rxa y cnyuajy ucrptrxr.rBarba 6es6eaHocHux HHrIilAeHara;

. rpaherbe HcnpaBHocrr,r pa,(a u nepSopuancu AMPEC cepBuca npeKo nocrojeher cr4creMa 3a

HaAUreAaBe Mpexe;

. ycnocraBJLane oneparuBHrD( npoueAypa cryx6e 3a noAprrrry Kopr.rcHr,rqr,rMa, rrrro noApa3yMeBa

npr.rjaay npo6neua u uHuqujarHy pearqujy.



o flnaHldpaHe aKrLIHocrLt 3a HapeAlry roAr.rHy noApasyMeBajy yHarpeberbe rexHr,rr{Kor peurerba r,r

peannsa4,rje AMPEC VPN cepauca Kao r{ beroBo Kor{rlrHynpaHo oApxaBarbe.

2.3.1 1. Yatyaa ouleo-xouQepenquja

V cxnorry ycJlyre sngeo-xouQepeHrlr.rj4 AMPEC he Hacrasr,rrfi paA Ha ilpyxarby Hr43a ycnyra roje cy rogprxra
AMPEC KopI,IcHI{IIlIMa Ia xpajrrraM Kopr{cHr,ruuMa 3a peanusaqNjy u xopuuheme cucreMa 3a Br.rreo-
xonQepenu{je, a xoje yrubyqyjy:

. rlpyxalLe KoHcyJIrarLIBse nouohu AMPEC KopI,IcHLIUI4Ma rrpu r.rHcraJla\uju u xopraruhemy ]br{xoBe
nngeoxoutfepeHqlajcxe onpeMe, paara yHaupelerra xopuurherba crrqreMa 3a Br{Aeo-Konsepenquje y oKBr4py
AMPEC Kopr,rcHlrKa.

. Y crurony peanusaqraje nyuepaquje H.323 nr,rgeo-xonQepenerjcxrx repMr{Hana, ttpyxame ycnyra
norpeOurx sa pealx:aqrajy fAC Hyivrepaqnje, qlrMe ce orr.roryhaoa je4Hocranuuja r4 r4r{ryr,rrr.tBHr,rja yuorpe6a
cusreMa 3a Br.rAeo-KoH$epenur.rje. Kpos pealuraurajy one ycJryre, cupoBoAe ce cleAehe aKrr.rBHocrrr:

o !o.{€Jro f,{C 6pojeea AMPEC KopncHrrur.rM4

. oApxaBalle HaIIHoHulJIHor gatekeeper ypelaja nojurvr je peaJrn3oBaHo [oBe3r.rBarbe Ha cBercKy
gatekeeper xNj epapxrajy,

. oApxaBame AMPEC gatekeeper ypelaja u ouoryharame AMPEC Kopr.rcHr.rqlrMa roBe3lrBalLe
caojux H.323 reprvruHaJra Ha bera.

. Karo 6u ce AMPEC xopuqruquua xojn noce4yjy sr,rAeo-xoHQepenqnjcxe repMuHaJre ouoryhruro.4a
o4pxaeajy xouQepeHqr,rja ca BuIIIe oA ABa frecHr,rxa, y capa1rupt ca PauyHapcKrrM r.IeHTpoM YHurep:rrrura y
BeorpaAy, rpyxabe MCU ycnyre xojou ce ouoryhaaajy rrrynrr,rnour{r BtrAeo-Kon0epenuuje u crpuuuur. y
oKBHpy oBe ycJlyre cnpoBoAe ce aKTrdBHocrr,r vraje je ura;r rroAprxKa AMPEC KoptrcHr,ruuMa upu xopuuherry
oBe ycnyfe Kao rrrro cy:

. o6paAa 3zxreBa 3a pesepnaurajy ycnyre (xperaparre MCU co6e, ouoryhaaarre crpuuur-a urq),

. TexHr.rrrKa nouoh npu xopnuheny ycJryre.

. ycJryry rugeo-xonQepeuqnjcxrx co6a ea xpajrre KopucHr.rKe xojou ce rpajmnu Kopr.rcHr.rrlxMa Ha
ropuruherre aajy co6e 3a Bureo-KoH<$epexunje ca ogronapajyhou rexunuxoM rroApruKoM.

Peannrauujou janne Ha6asxe rpajerta 202l.roluue AMPEC rrJraHr{pa Aa o6er6eAn r,r rpyxarbe ycJryre Br,r,4eo-

xonSepeHulrja y roKy 2022. roluue ua loxaqujaua y Eeorpaay u Honorra Ca4y.

2.3.12. Vanyea eefi-xonQepeuquja

Ycnyra ne6-xoH$epenur,rja AMPEC rpajrulu Kopr,rcHr4ur,rMa ouoryhana jegnocraaHo ocrBapuBane Bnreo-
xon$epeHqnja ca rpoll3BoJbHurra 6pojeu yqecHrma. AMPEC peruerbe 3a npyxarbe ycJryra ee6-xoHQepenqraja
:acHouauo je Ha KoMepwjannoj rurarQopua Zoom, xoja rnavajHo uoje4nocranmyje xopuruherre cepnuca u He
3axreBa uHcranaqr.rjy AoAarHrD( cor[raepa y oKBHpy r.rrrrepHer rpeDre,{aqa rpajrrer Kopr,rcHHKa. Y rcxy 2022.
roAuHe IUIaHlrpa ce HacraBaK [pyxama oBe ycJryre H rbeHo yHanpelene no [r,rrar6y 6poja aocrynH]D( JrrlrleHr.Ix
:a AMPEC xpajrce Kopr4cHr.rKe.

PeanneaqrEjou janue Ha6anre xpajervr 2021 . roavwe AMPEC nJraHxpa HMrrJreMeHrarlr,rjy "eduMEET" open-
source pemelba 3a rpyxane ycnyrc ne6-xoH$eperurrja. HM[rerraenraquja cepBuca je unaHr,rpana za 2022.
ro.(HHy.

2.3.13. AMPEC cajm

AMPEC cajr o6jeannyje unQopuaqrje o opraruraqajr.r AMPEC, arcryeirHr.rM AerrraBarbuMa y AMPEC,
na6asxaMa xao LI AeraJbHe r.rHQoprrraqnje o AMPEC ycJryraMa H HaqHHy Ha xojra Lrx KopracHnrln ycnyra AMPEC
ocrnapyjy. llnaHnpaH je Paa na oneparLIBHoM oApxaBalLy paAa AMPEC cajra, xao uype\nsat+y ca.{pxaja xojr
no rpaBuny o6es6elyjy csu AMPEC 3arrocrreHlr npeMa cnojoj o6nacrr paAa.



2.3.11. Cucme.w sa odpucaeane nodamaxa o AMPEC xopucvuquila

Kao no4ptuxa ynpaBr,r AMPEC y pearr,rsaqr,rju nornr{crrBarba Yronopa ca AMPEC Kopr.rcHur.[.rMa, re t{yBr[by

noAaraKa o AMPEC Kopr,rcHr.rUr,rMa, tbHxoBr4M [rMeHoBaHr.rM KoHTaKruM4 [ojeAr.{Ha.{H[u AMPEC ycJryraMa
roje xopucre lrrr., AMPEC Kopr.rcrr.r co$rnepcxo peuerbe rojuu ce oBlr nocJroBrr o6anrajy na e$uracaH
Haqr,rH. Ornu pememeM ce o6eg6elyje reha rpaHcnapeHrHocr AMPEC xopncuurgrMa npHJrHKoM perrraBarba

3zxreBa 3a crr,rqame craryca AMPEC ropucunra, a AMPEC Ynpasu ce ayroMarrsaqr.rjorvr o4peleHrx npoqeca
crraarryje o6nru nocra.Aassvt HacraBaK paAa ce npeBacxoAHo oAHocr{ Ha o[eparLrBHo oApxaBa]be paAa oBor
cr.rcreMq rberoBo npluarolaname 3a cneu[QuuHe AMPEC norpe6e u yHoc roAaraxa :a nocrojehe r{ HoBe

AMPEC KopncHlrKe.

2.3.15. Cucmenu ea pad AMPEC xenndect< anyucfie

Y cx.norry npyxarsa roApruKe csurvr AMPEC ropucuuquMa y Peny6nnqu Cp6njn, AMPEC peann:yje
jegncrneHu npBI4 HIIBo noAprrrKe KopHcHr.{qr{Ma - AMPEC xeJrrrAecK. Kao nogpurxapagy AMPEC xeJrn{ecxy,
AMPEC Kopucrr4 cryn HT cficreMa rojr.r r,rsuefy oc'rzlJror o6yxnara: cnsreM :a npujertr ynrrra no pa3n[arr,rrnM

KaHaJII{Ma xorrayHuxaqnje (rereooH, nrraejl, re6-cajr (bopr'aa rar4), ruxeruHr crrsreM 3a o6paAy ynura Ha npBoM
Hr,rBoy noAprrxe, Hfl renetfoncry qelrrpaJry rrA. AMPEC he y roxy 2022. rolelr.te HacraBrmn Aa oneparr4BHo
oApxaBa I4T cumeu 3a roAprxKy pagy AMPEC Xelnrecx cryx6e.

2.3.16. Cucmen 3a npwsamltruq crutaduutmebe u odpaly noeoea

Kao nogpuxapa4y AMPEC MpexHr.rM n KopracHr.rqKraM ycJryraMa, AMPEC Kopr.rcrr.r cncreMe 3a flpr,txyrr;ba]be
floAaraxa u rirrxoBy aHzurr,rrr,rKy. OsuM cucrert{raMa ce npr.rxynrsajy pa3ruqnTn no.{aq}r HeonxoAHrr ra npaheme

Ao3BoJbeHor xopuurherra rzH$pacrpyxrype lr ycJryra, 4erexqnja HeAo3BoJbeHor r{Jrr.r HenpaBr.rJrHor xoplluhema
IaHt[pacrpyrrype H ycJryra, npaherre nep$opr'raHcr,r r.r rpeHAoBa xopuurherra unr[pacrpyKrype H ycJryra, rxro
ouoryhana AaJby auarv3y r4 Kpeupame pa3rr,rt{urr.rx crarr{crr.{Ka. Osu noAaun ce runlrqHo npuxynnajy y
o6luxy JroroBa roje renepr.rury pa3ruqr.rre r,ruSpacryKrypHe KoMnoHeHre ycJryra. Y roxy 2022. roauue
ruraHr4paHo je pegorHo oApxaBarbe pa,qa oBr.rx cucreMa, noAerrraBarle ra xonSrarypaquja upertra norpe6aua
pa3rurrr4rr,rx AMPEC ycJryra HrA.

2.3.17. AMPEC ycnyza yqeba ua dutuuy

AMPEC ycJryra yqerba Ha AaJbr.rHy noApa3yMeBa uyluaue4rajamry ruran[opMy 3a yr{erbe ua garnny xoja
no6onurana KBaJIIITeT u oJraxrxaBa HacraBy Ha AaJbr,rHy Kper{parbeM u npaherrena KypceBa y enerrponcroj
$oprrrra. Haraj HaunH ce ouoryhara MoAepHr,r3auuja uacrane n ynanpelyje peanusaqraja cryanjcrrn nporpaMa.
V roxy 2021. rolvse ycnyra je r.rMnJreMeHTrdpaHa y nruror Qa:m n peaJrr,r3oBaHaje rr,roryhHocr ayrernr,rSuxaquje
xpajrrrx KopucHr,rKa nyreM T,TAMPEC @eaeparyrje nqenrr,rrera, xao n RADIUS rznSpacrpyrffype. 3a 2022.
roAl4rty je unaHrapaHo rryrxrarLe ycJryre y npo4yrqrajy, peAoBHo oApxaBarle, noAerrraBarbe r,r ron$r.rrypaqr.rja
npeMa norpe6aua pa3nrrqrrux AMPEC Kopr{cHr{Ka.

2.4. fl.naHnpane aKTr{Buocrrr na ynanpefemy unQpacrpyrcrype AMPEC
y 2022. roAIaHH ce ovexyje pearlrsaqnja Br,rure aKrHBHocrH Ha ynanpelersy r,rn$pacrpyrrype AMPEC. Te
aKTHBHoCTLI cy HaBeAeHe y OBoM noDIaBJby.

2.4,1. AMPEC ruxoncKa *tpexrca u no6e3u8afte HosuxnoKaquja urxona no AMPEC npewuy
unQpacmpyxmypy

AMPEC o1,2016. roAr.rHe, a y ur.rJby pearu:aquje nporpaMcKe arcrrBHocrr, ,,Pa:noj HKT r.rxt[pacrpyrffype y
ycraHoBaMa o6paronarsa, HayKe U KyJrrype", je noueo ca noBe3lrBarbeM Marlrr{Hrn o6jexara cBr{x ocHoBHr{x 14

cpeAtrl4x uIKoJIa y Peny6nuqn Cp6njn ua AMPEC (oxo 1700 urrora), a Kpo3 rrornr,rcaHr,r oKBupHlr cnopa3yM
ca Telerouou Cp6nja. Peanr,reaqnja rroBe3r,rBulrba 3a yroBopeHe roKauuje je :arprueua norosruroivr 2017.
roAI{He. Ona aKrusHosr ce HacraBr4rra r,r Kpo3 2018.,2019.,2020. u 2021 . roAr,rHrd, y3 nornncltBat+e 2. u 3.

oKBHpHor c[opa3yMa ca Terexouou Cp6uj4 xojuu ce nopeg neh noBe3aHr.rx Marr4rrH[rx o6jexara rrrxoJra



roBeyjy H cBe llcrypeHe rloxalluje IUKona Ha AMPEC rrapexny lrut[pacrpyxrypy (oxo 1700 uaruqnux o6jexara
r,r oxo 2300 rcrypeHr,rx noxaquja).

y cKrary ca KoHrHHyupaHoM reugeHqujou AMPEC 3a crzrJrHr.rM yHanpeferrernr nepr[opuancu,
tlyHrwronanHocrtl I,I Kanaul4Tera paAa AMPEC raHrppacrpyxrype 3a [pyxarba ycJryre noBe:lrBarba rrrKoJra u
ycraHoBa KyJIType, y roKy 2022. roluue je nnanupaHo norrrr,rcr,rB[r]be HoBor oKBr,rpHor cnopa3yMa rojra 6u
rpe6alo Aa or',roryhu AaJba yHanpelerra nojeAnHlrx nesa AMPEC rrrxoJrcxe Mpexe H 3aBprxeraK rroBe3uBalf,a
I4crypeHux oAeJberLa ocHoBHHx rd cpeArbr,rx rxxoJra na AMPEC nutppacrpyxrypy.

Y 2022.roluuy cy raxofe npeAaraleua AaJba yHanpelerra xauaqurera r,r roy3AaHocrn cBffi cucreMa Be3aHr.rx
3a oApxaBalbe o[eparI,IBHocTI.I paAa AMPEC IuKoJIcKe Mpexe r.r Mpexe ycraHoBa Kynrype ua qeHrpannoj
norau.rju (nnp. yHanpelene Kanallurera cepBr{ca sa Qrurrpuparre ne6 cao6pahaj4 uunnenrenraquja perlle6a
sa 6araHcraparre cao6pahaja, yHanpelerre npaBr4rra:a DDoS sarrrrr.{ry u cn.).

Ir1.ualyhu y Blrry KoMruIeKcHocr npojexra [oBe3r{Barba rxKoJra, 14 crurnHy norpe6y 3a KoHTr4HylrpaH}rM
HalperKoM u nosehaBeN{ KanaIIHTera Be3a Ka ocHoBHr.{M r.r cpeArbr{M rxKoJraM4 AMPEC he y 2022. roAr.rHy
HacraBrru ca yHanpelerbeM KarIauI,ITera orrrrrtrIrx Be3a ocrBapeHr{x nyreM L3VPN cepBHca' xao r uosehaBe
6poja urxona [oBe3aHI,Ix cllMerpurrHr4M r.rJrr{ acr.rMerpr4qHr.rrra GPON onrr4r{K[x Be3a nyreM L3VPN cepBr,rca,
quue he ce HacraBI,trI,I TpeHI yHa[pelerra 6poja ocnoarurx l,t cpeArrr.rx rrrrona noBe3aHr4x orrr]rr{Kr,rM, 6psurrl n
cra6uluuu Be3aMa. Onuu ce ocrnapyjy npeAycJroBr.r 3a HacraBaK peanr,rsauuje cleAehux Saaa npojexara
,,floae3ane IIlKoJIe" u yaolerra AI{rIdruIJIHr,rx yu6eH}rxq Kao r{ onu.rre Alrrr,rrzurr,r3aur.rje npoqeca o6pa:onarra lr
xopuurherra caBpeMeH[x lrIT yutyra, a us xojux pa3Jrora je AMPEC r or[oqeo peanrlraqr,rjy axrlrBHocru
opraHrroBaHor [oBe3uBarra ur<ola y jeAraHcrBeHy paqyHapcKy Mpexy n o6ea6elranarba Be3a:aAoaoranajyher
KBUI,JII,ITCTA.

Y roxy 2022. rolune oso he ocraru KJbyqHa aKTr.rBHosr AMPEC.

2.4.2, Mpeuca ycmaHooa Ryflmype

y 2018. roAuHu AMPEC je orno.reo, aroKoM 2019. roar.rue H HacraBr.ro pealn:aqujy noBe3r,rBaba ycraHoBa
KyJlrype na perry6lu.rKoM HI,IBoy omuqKHM [pucrynHuM Be3aMa na AMPEC ran$pacrpyxrypy u Qoprraupame
je4ltHcrneHe Mpexe ycraHoBa KyJlrype. OsuM ce ocrnapyjy [peAycJroBu 3a peaJrrcaqujy axruruocru
Al.Irril€ulll3aunje xyntypHe oatutllHe, oAHocHo KyJrrypHor uaclela Peny6lure Cp6uje. y uuJby oApxaBarLa
orIeparI,IBHocrI,I paAa Mpexe [oBe3aHux ycraHoBa KyJrrype, y 2022. roAHHr4 je uaHupau HasraBaK rrpoueca
peAoBHor oApxaBalLa pal,a v noBe3r4Barba HoBr.rx ycraHoBa KyJrrype ua peny6nuuoM Hr{Boy r,r [poqec AaJbet
ynanpelerra jeguHcrnene Mpexe ycraHoBa KyJrrype.

2.4.3. Vnanpefierue xu.we AMPEC

Y roxy 2022.roluse AMPEC he HactaBmr.r ca arouBHosrrrMa na yHanpeleby Kanarllrrera u KB€urrrera
JITHKoBa Ha xuqMr AMPEC IP/MPLS Mpexe, Kao r.r A€uba ynaupelema AMPEC rpaHcroprHe DWDM Mpexe.
Y cxla4y ca oBLIM, rJIaHI4paHa cy AoAarHa nosehaba xanaqr,rrera Jrr.rHKoBa Beorpaa - klubuja, IZruflwja - HosH
Ca,u. Hosu Caa - Cy6otuqa rlJIaHLIpaHa cy v noseharf,a Kanaqr.rrera rr4HKoBa Cy6oruua - KuruHAa, KllrusAa -
3perraultH, 3perraHnH - flauuero, flaH.{eso - EeorpaA, Beorpaa - Bareno, BaJseeo - Yxuqe, YNr.rue - t{auax,
tlaqar - Kpareao, Kpaneno - Kparyjeaarr, Kpa;reno - Kpyureaaq, Kpyrueaaq - Huur, Hrur - Jarognua, JaroAuaa
- Beluxa flnan4 Beluxa lhana - Kparyjenaq, Benura fuaHa - Eeorpaa Kpo3 r.rrrerpauujy AMPEC
rpaHcrroprHe IPA4PLS r.r DWDM onpeMe r,r Mpexe u rryrurarbe y paA AoAarurx l, lau6Aa cepBr4ca. Taxofe,
uanr,rpana je uucralaquja I{ rryIuralbe y paa DWDM orpeMe xojaje Ha6aaJbeHa rpo: ua6anxy Muuucrapcrna
TptoBHA rypLBMa I,I reJlexoMyHr.rxaquja, a roja he 6uru ucnopyqeHa roxoM 2022.rolune, a xoja he orrloryhrrn
$opur,rparre cylep KLIqMe AMPEC rpaHcnoprHe Mpexe ca JrlrHKoBrlMa Kanauurvra lO0Gbps r.rsr,.re!y
nojegunrx AMPEC qBoprrura y BeorpaAy, Cy6oruqu n Hrury. ,

Taxofe, nJIaHI,IpaHe cy aKtHBHocrI,r Ha AzrJbeM ynanpelerry Kr.rqMe AMPEC Mpexe y Eeorpaay u rpau:uuuja
uncrrryuuja na IP/IvIPLS oilpeMy I,r cepBnce, Kpo3 r.rHcriua:llz'jy v r,rMrrJreMermauujy onpertae Ha6asJbeHe r.r

[cflopyr{eHe y [perxoAHoM [ep[oAy.

Y cruaay ca [perxoAHo HaBeAeHHM urrJbeBuMa, y roKy 2022. rolune cy rlJraHr.rpaHe cleAehe axrr,rBHosrr.r:



o irxyplrpalLe 14 n3MeHe ArBajHa Jrorr4qror $ymquouncana nojeguurD( r{Bopr,r[rra AMPEC Mpexe;
e npexoH$lrrypaqr,rja nocrojehrx n uHcranaqnja HoBr{x ypefaja y noje4nHrau qBoprrrxrr,rMa Ha KHqMr.r

AMPEC Mpexe;
. ocHoBHa xoHQrzrypaquja uone u uocrojehe onpeMe, xoHtllarypaqraja HeorxoAHr.D( nporoKoJra lr

lrHcraHur{ cepBlrca n r[usuvxa raucrarar-g.rja onpeMe y noje.qnHrarrl qBoprrrurr{Ma Ha Kr,rqMH AMPEC Mpexe;
o rpamuryja nocrojehrax, (ao ,r noBe3r,rBarbe HoBux AMPEC Kopr,rcHlrKa Ha r,rHcrarr,rpaHy IP/TvIPLS

onpeMy y noje4raHrau rrBopnrxrr,rMa Ha KuqMlr AMPEC Mpexe;
. peAe$r4Hr.rcarbe rrocJroBHr.rx npoueca xojra ce oAHoce Ha oreparuBHo yrrpaBJbarLe AMPEC MpexoM y

cruraAy ca r,r3MerbeHr4M Jrorr4qKHM SyurqnoHucaser'a AMPEC upexe;
. H3pa,qa rexHr.rr{KHx cneuu$uraquja Heonxo4Hlrx 3a ua6anxy pa3rr4qr.rre MpexHe onpeMe, rrpeMa

pacronoxr4Brar'.r $unancujcKr,rM cpeAcrBr,rMa 3a 2022. rolu]Ply n r,rMrJreMerrraquje re orpeMe.

2.1,1, Vuanpejerue sqe npeila GEANT upeucu u uHmepHemy

YcneA :nauajuor nosehama 6poja noneraHlrx r{Hsrr,rryuraja Ha AMPEC Mpexy, Kao r r,BpaxeHor rpoueca
Ar4ruruuru3arluje y crrau noBe3aHr.rM rancruryqrajaMa y rory 2l2llo4ulae AorrrJro je 4o :navajHor noBehalba
cao6pahaja Ha Be3r,r rpeMa naH-eBporcKoj axagerracroj Mpexu GEANT u r,rHrepHery. Y cruraay ca rr,rM, rpajerrl
2021.rolur,e AMPEC je lrHuur,rpao ynanpefeme Karraqlrrera oBe Be3e ca 2OGbps na 30Gbps. I4r',rrureuerrraqnja
oBor yHanpelema reae ce oueryje y jaHyapy 2022.rotwte. Taxofe, raH-eBponcKa axa.qeMcKa Mpexa GEANT
y Apyroj noJroBr4Hr,r 2022.roauae, a Kao p$yJrrar GN4-3N upojerra ruraHr4pa Sopr'.rupane cBor r{Bopr4xrra y
Eeorpauy. Y cxnagy ca HaBeAeHHM, ruraHr,rpaHo je AoAarso yHanpelerre Kanaumera AMPEC Be3e Ha 1OOGbps

ra yHanpelerre roy3AaHocrr,r r.r AocryrrHocrr4 Be3e npeMa GEANT Mpexr4 H HHTepHery Kpo3 rroBe3[BarLe Ha

GEANT r{Bopr,rrxra y 3arpe6y r,r Co$ujn. PeannraqrajoM oBlrx aKrrrBHocrr4, rnavajuo he ce yuanpeAnru
Kanaurarer r4 KBaJrr{Ter ycJryre noBe3r,rBarba o6pasonue u HayqHo-r4crpmrr4BaqKe saje4Hnqe Peny6nure Cp6nje
ca Enponou r4 ocrarKoM cBera.

2.4.5. IToeesueane Ho6ux uHcmumyquja u Qoptuupane noeux AMPEC ueopuwma

Y roxy 2022. roluae he ce HacraBrrru ca noBe3raBameM HoB[rx uHcruryuuja Ha npncrynHe raqre AMPEC
Mpexe, Kao 14 ca aKrr.rBHocrHMa na $oprr.rupany AMPEC npusrynHrrx raqaKa y cKJraAy ca . Ilpanruur,rKoM o
onlr.rrraM npaBuJrr,rMa npprcryna n xopnurhema ycnym AMPEC. fhaHrapauo je noresnname rancrrrryquja roje
Kpo3 pa3nnqnre npojerre r4Jrr4 caMocraJrso o6eg6eAe r,BrpaArly HeorrxoAHe onrlrqxe ranQpacrpyxrype.

Y uury [oBe3r,rBa6a HoBr4x nncrnryunja, nnaHlrpaHe cy cregehe aKrr,rBHocr]r:
o I,r3PaAa TeXHr4r{Kr.rX pelxetLa 3a IOt[rrKO n sUrUVrO noBe3tlBatbe, BnXOBa l,IMrureMeHTarytia U

rroBe3r,rBarLe HoBrD( unururyunja na AMPEC MpexHy nn$pacrpyrrypy;
o KoH$r,rrypau[ja n nocraBJbarbe orrpeMe Haroraqzju AMPEC Kopr.rcH]rxa xoju ce none:yjy naAMPEC

MpexHy r,rH$pacrpyxrypy;
. rpyxarre KoHcyJrrarr.rBne nolrohlr AMPEC KoplrcHr4ur4Ma y cBpxy noBe3r,rBurrbe AMPEC Kopr.rcHlrKa

na AMPEC MpexHy r.rHSpacrpyrrypy npeMa 4eSraHracauoM rexHprqKoM peurerby;
. rexHr,rr{Ka noAprrrKa HoBr,rM AMPEC Kopr4cHr{rlrlMa y Be3r, ca AMPEC MpexHr,rM r.r osrrrJrr.rM ycJrymMa.

2.4.6. Ilonynaeane.uazaquHa pqeprHe rtpewue onpeile

36or yrureAa y roAl,IurLerra 6yllery AMPEC, AMPEC yuraBHoM He rynyje xapABepcKy rroAprxKy oA
nponsnofava onpeMe 3a MpexHe ypelaje r.rHc'rzurr,rpaHe y AMPEC Mpex[. Y cxnaay ca oBaKBoM noJrr.trr.rKoM,

iIJIl4 LI TexIboM 3a oApxaBarbeM rxro seher creneHa ofleparr,rBHocrr,r pa4a AMPEC unQpacrpyKrype, HeonxoAHo
je craruo o6HasJbalbe pe3epBHr{x ypebaja y Mararuny pe3epBHe onpeMe. Ypelaju r.r3 Maraur.rHa pe3epBHe

onpeMe omoryhaaajy Aa ce r y cnyvajeeraMa orxa3a nojegrarux rpoAyrrlr.roHr,rx ypelaja ouoryhu rroHoBHo
ycnocraBJbarle Heo[xoAHr{x cepBr.rca KoHeKTr4BHocr[. Y cuany ca HaBeAeHr.rM y roKy 2022. rogme [,JraH[rpaHa
je opraulr:aquja Ha6anre MpexHe orpeMe sa norpe6e rtottyrcaBama Marar.I]rHa pBepBHe orpeMe.



2.4.7. vruanpejeme AMPEC cepnepcKe u supmyanwoquoHe uuepacmpyxmype u uuepacmpyxmype u
ct<Jludu ru metue nodamqxg

Y uu.my roApIIIKe pa3Bojy AMPEC ycJryra rrrraHr,rpaHa cy Aaiba yHanpeferra AMPEC cepBepcxe r.r

Bl,Igryanl{3aUraone uuSpasrpyl(Type u r,[r$pacrpyKrype 3a cKJraAr.rrxrerbe noAaraKa. Y roxy 2022. rotnse
ruraHnpaHe cy cleaehe axTlrBHocrr,r:

. I,I3paAa rexHl{qKlax peue}La ynanpelerra Jrorur{Kor SynxquoHracarra AMPEC cepBepcxe
uHQpacrpyrrype ra nH<ppacrpyxrype 3a cKJraqr,rrrrrelse noAaraKa;

. yHarpebene QynxquoHaJrHrrx Kaparcepucrraxa rurarQopMe 3a Br.rpryaJruza\ujy,

. t[usrvxa nHcranaquj4 rorrrr{Ka xoHSrarypaulrja onpeue [peMa ycnojeuuu rexHrrirrrrM perxerbr.rMa H

rroBe3r,rBabe ca AMPEC MpexHoM un$pacrpyxrypoM;
. peAe$llHl,Iczllbe [ocJIoBHLIx npoqeca xoju ce oAHoce Ha oneparr,rBHo yflpaBJbarbe AMPEC cepBepcKoM

r'rn$pacrpyrcrypoM LI r.trQpacrpyrrypoM 3a cKJraArirxrerbe roAaraKa y cKJraAy ca ycaojeunM perrerbeM
JlorlrrrKor t[yurquouucana;

. v3pal:a rexHl,Ir{K}fx cnequ$uxaquja neonxogHr.rx 3a Ha6aaxy HoBe cepBepcKe onpeMe r4 o[peMe 3a
cKna,{u[ITerLe rloAaraKa, coornepa sa backup rroAaraKa u coornepa 3a yrrpaBJbarbe Br,rpryirJrr43auujoHov
marSopuou npeMa pac[oJroxr,rBuu $r.rHaHcr,rjcK[M cpeAcrBuMa 3a 2022. royuay.

2.4.8. Vruanpelerue AMPEC qenmpuruoz ttoopuruma

V qlury yHanpelena u o6ee6elr,rnalba ycJIoBa 3a KolrrnHyr{paHra pa,u AMPEC uH$oprr.raurroHo-KoMyHr,rKarlr4oHe
orpeMe y AMPEC uelmpaJlHoM qBopl,Ilury, xpajerrr 2018. roar,rire je :axryveH oKBHpHn cropa3yM :a ua6anxy
orlpeMe aa pealu:aqnjy I .$ase npojexr4 a roKoM 20l9.roaraHe cy r.r3BprxeHr4 paAoBr4 na yHanpelerby eJrempo-
eHeprercKol Hauajarra onpeMe, ynanpelerca KJrr.rMarr.r3aur4oHo-BeHTr.uraurioHor cucreMq cucreMa 3a parry
aerexqr'rjy I,I AojaBy noxapa, ypelaja 3a He[pexr,rrHo uanajame orpeMe, cr4creMa 3a ayroMarcKo raruerbe
roxapa v AV3e\ ereKTpLIr{Hor arpemra u cn. Kpajerra 2021. rolttue AMPEC je cnpoaeo nocrylax janue
Ha6asxe orpeMe :a pea.nn:auujy 2.Qase npojerr4 re ce y cKJraAy ca rrrM y roxy 2022. rolune rJraHr,rpaHe Ailbe
aKTI4BHOCTLI Ha rlpotrrupelby KaIraUI,ITeTa KIUMaTH3aIIIOHOI cI,IcTeMa n Qoprralrparcy peKOBcK]rx peAoBa 3a
cMeurarbe onpeMe 4o npojexrou, npe4nrzleHllx Kanaur{Tsra. hHcraraurajortr onpeMe H 3aBprxerKorr,r 2. Sa.:e
upojerra, crnopuhe ce ycJloBr.r 3a perrJrr,r3arrujy rexurvxor uprajeua KoMrurerHor o6jexra. Pearusauujor\,r
HaBeAeHLIx aKTLIBHoGTH sHavajuo he ce uo6oJbII]aTH Aoc'ry[HocT r.r pacrroJroxr,rBocr cBr,rx AMPEC pecypca xojr,r
ce xouryjy y oBoM rlBopulxry, Kao LI KBzuII,Irer cBrrx ycnyra roje AMPEC npyxa cnojnrra Kopr,rcHHuHMa.

3. Pea.nnsauuj a aKTuBHocru Ha o6e36eberry QyHrcquoHucarba parryHapcKe
Mpexe AMPEC rr rbeHr{x cepBrrca

Ilper'ra flpanunHr,rxy o opraHusaqnjr,r H cr,rcreMaflzrsuluju rocJroBa AMPEC uua creAehe yuyrparrlLe
opraHr.Barl[oHe uenuHe:

o YnpasY y rojoj cy: AI,IpeICTop, 3aMeHuK AupeKropa, [ocJroBHlr ceKperap, npaBHu u QrlHaHcujcxr.r
capaAlrr.{qn, MeHauep 3a oAHoce c jaanoruhy r,r Kypr,rp - Bo3aq;

. Cerrop :a parnoj r.rnQpacrpyrrype r.r aHr[pacrpyxrypHrD( pecypca;

. Cerrop sa pasnoj Kopr,rcHurrrHx cepBr,rca la capaArby ca KopncHr.rqr,rMa;

o Cerrop 3a paqyHapcKy cnrypHocr.

Y oaoM [ornaBJby ce o6jauurana ua xoju HaqHH cy y pqur,Bauajy csrx upe4auleHnx arcrr{BHocrra yxJbyqeHe
CBC OBC UCJII'IHE.

3.1. Pyronoferre, opraHrr3aunja n KoopArrHarlnja pa.ua AMPEC

,{eroxpyr paAa cBaror oa Cerropa AMPEC orrucaH je llpanrurnnKoM o cucreMarr,r3aqrju z oprauu:aryrju
rocrloBa uecra 6p. 022-3812012 oA 23.02.2012. roAnue u r.r3MeHoM ror npaBlf,rrHura 6p. 022-31212013 ot,
20.ll.2013. roAHHe u6p.022-35712021oA 05.1 1.2021. ro.qnHe, y xorvre je.qeQuuncan r{ Haqr.rH pyxonolema n



opraHr,Bauuje paAa. PyxoaoferreM, opraHrr3arlujorvr n roopar,rnaunjou paaaAMPEC ce 6anu Ynpana. flocnosn
Ynpare yrryuyjy:

. Crpareurro r,r oneparr,rBHo rlrraHfip€use paaa AMPEC,

. VnpasJbarLe oAHocHMa ca HHTepecHr,rM rpy[aMq cfloJbrblrM capaAHnqr,rMa, go6arrauuua,

. YnpasJbalre pI,I3HIInMa,

. Ynpanrane et[uracHouhy,

. YnpasJbalbe 3HaIbeM,

. flpasHe nocJroBe roju yxryryjy:

. KaAposcxe nocJroBe r{ nocJroBe y[paBJbarba JbyAcKI,IM pecypcl{Ma,

. flocnose nponlrcaHr,rx eslueHuuja us o6racrn pa,u4

. Crpyqny nouoh 3a par Ynpanuor oa6opq Hagsopuor og6opa u Crpyuuor caBera,

. flpunpeuy AoKyMeHara u anara rojn perynutuy Harrr,rH xopnurherra AMPEC r{ rLeHr.rx

cepBr,rca,

. flpnnpeuy Mefyxapo.{Hr{x yroBopa

. OpraHusauujyjaaHrx Ha6asru u cnponoleme nocrynaKajaBHNx Ha6asrr u ua6anru,

o [pyre peAoBHe npaBHe rrocJroBe.

. @uuascujcKe nocJroBe u nocJroBe ynpaBJralLe pecypcr,rMa xojn ymyryjy:

. ExoHotr,tcKeaHaJII{3e, [JIaHI,Ipar6eHoBqaHI,rxroKoBq

. HosqaHn npoMer, 6rarajHuvro nocnoBulrre; o6pavyu 3apa,qa r.r HaKHaAa; ocnrypane r.rMoBr.rHe

H JII{qa; .4eBI,I3HI'I nOCJIOBI{,

. BoDerre Krbr.rroBoAcrBa rporrrroBa r,r fruHara; o6pa.ryH nope3a n Aonpr.rHoc4

. HgpaAa QunaHcujcxrx urneurraja u ruraHoBa; r,BpaAa nopecKor 6wrurrc4
o flpyrrl peAoBHrr eKoHoMcK[r lr Qunancnjcl(H nocJroBrr.

. Onune nocJroBe xoju yruryryjy:

. Ilprajerr,r r,r ornpeMy norrrre, apxr{BcKe [ocJroBe, nocJroBe eroHoMara; nocJroBe 6es6eAHocrn n
3arrrTrme 3ApaBJba 3anocJreHlrx, qr,rBr4JrHe u npoTr,rB[oxapHe 3arrrTr{Te,

. @uguqxo r.r rexHlrqKo o6es6elene o6jerrq

. flocnoge npunpeMe r{ nocnyxe}ba ocrexanajyhux Hanurara.

3.2. ArrnsHocrlr Ha oflepar[BnoM yrrpaB.rbarby onpeMoM, MpexoM H cepBncrrMa

Arruauosru na $ynxqraonncat\y parryHapcKe Mpexe AMPEC r cepBr,rca ce o6anrajy y cKJraAy ca
npenopyKaMa caBpeMeHrrx craH,qapAa 3a ynpaBJ;alLe KoMyHr,rKarlrroHr,rM u HT cepnncuMa. OcHosHH flpoqecu
paaa AMPEC uory rpy6o Aa ce noAeJre Ha:

. OAnoce ca Kopr4cHrrquMa ycJryra AMPEC roju no4pa:prenajy opraHusaqujy cnyx6e 3a ilo.qpurKy
flpBor crenena (Helpdesk) Kao u ar,rr,rBHocrrr Ha eayraur,rju Kop]rcwrKa, mnperby cepBr{ca u npaherre HoBr,rx

norpe6a 3a cepBLrcraMa;

. Vcnoctasnalbe HoBI,rx cepBr,rca lurr4 r.rHcraHrlu cepBuca, roje noAparyMesa creAehe axrlrBHocrr.r:

. CrpareuKo ruraHr,rpalbe cepBuca

. Ocuuur.maBalbe u npojexronabe cepBr,rca,

. Aroraqujy HeorxoAHra( pecypca 3a oreparuBHo rlynrquonucarbe cepBr{ca,



. I4HcraJrarlnjy u rcoxQurypaur,rjy cepBrrcH[x lrHcraHrlr,r,

. Oprannrau{oHy rpunpeMy ra Qasy npo4yxquje cepBuca xojou ce cneuuQuryrpajy norpe6xu
pecypcu sa npaheme KBaJIIITeTa pa.A4 [pr{xBara}be r{ perxaBarre npo6leua.

. MeHaunaerr npo6reua Mpexe u cepBuca rojr.r no4pasyuera peaxqraje ua npo6reMe y Mpex[ y ur{Jby
ILLIXOBO| OTKJIaISalba,

. llpaherre KBzIJIlITera paAa Mpexe u cepBr,rca xoje uo4pa:yMeBa yorraBarbe oAcryflama o4 yo6r.ruajenlrx
BpeAHocrlt y paAy nojegunlx MpexHI,Ix I{nH cepBHcH}rx r.rHcraHrlr,r H aKTr.rBHocrr,r Ha br,rxoBoM orKJrarnarby,

. llpaheme pa,qa MpexHe onpeMe I,I orpeMe sa r,rHr[pacrpyxryprry [oApruKy y qeHrpanHoM qBopr,rrury
(xruuarusaquja, nanajarre u u.),

. Apxptsuparre ruryruux aora"baja y Mpexfi xojuu ce r.rcrryrranajy Qoprraanno nocraBJbeHu 3axreBr.r
peryJraropHor reJra n oJraxrrraBa upaherre paAa Mpexe,

. Curypuouro o6es6elebe paAa Mpexe u cepBuca u oprarua:aqujy rr.rMa 3a curypHocny noApruxy,
oTKpr.rBarLe cHrypHocHrD( [perrbr,r u l5lrxoBo oTKJrarbarLe,

. OAHocu ca Ao6asJba.{r,rMa orrpeMe r{ cepBr{ca HeorrxoAHrrx ra Qyuxqraou[carbe AMPEC,

. O.EHocu ca uelyuapoAHnM opraHu3aqrljartra cJrur{Hor rr,r[a.

3.2,1. Ilodpruxa KopucwutluJua yatyza AMPEC

Crryx6a 3a noAprxKy AMPEC Kopr,rcHnur,rMa (xelnaecr) je opraunsoraHa Ha cleAehu HaqHH:

. cnyx6a 3a [oApIrIKy AMPEC KopI,IcHI,IqI,rMa fiplrxBara npnjany npo6leua, 3txreBa v nvratua
ynyheHux oA srpaHe AMPEC KopI,IcHr,rK4 rrpyxa ocHoBHe un$oprtrauraje r.r rexHr,rqKy noruoh, y crura.Ay ca
4et[uuucaHuM npoueAypaMa. Osa cnyx6a perxaBa noje4uHe upo6neue y paly AMPEC ranspacrpyxrype ?r

ycJryra;

. 3aAyxelba Cnyx6e 3a [oApIxKy AMPEC Kopr,rcHr.rur,rMa cy yr HaAtJreAarbe oneparr.rBHocrv p4a
AMPEC uHQpacryxrype r ycnym u gererqnja npo6leua y rbr.rxoBoM paAy. Osa clyx6a je sagyxeua :a
perxaBiube AereKroBaHrD( npooneirla npeua geSuul,1lca],jIyrM npoqeAypaMa, a KoMrureKqre npo6leue npoclelyje
AMPEC um(emepr,rMa.

r AMPEC Cnyx6a 3a noApluKy I,IMa paAHo eperrae 24x7x365. llnanupa ce o6e 6efr.rBarbe oBe ycJryre
[yreM yroBopa ojaaHoj na6aaryr;

Cerrop sa pa:aoj Kopr.rcHnr{K[x cepBrca u capaArby ca Kop]rcHr{rluMa:

. EasH ce aKrHBHogtvIMa Ha e.qyKaquj[ Kopr.rcHr,rKa, rxnperby cepBr.rca u npahemy norpe6a 3a HoBr.rM
cepBr..rcr,rMa,

. Oneparunuo n untfopMarlrBHo oApxaBa AMPEC web cajr u Apyre I,IT cucrerue xojra ce Koprcre Kao
roAprrrxa y paAy ca AMPEC Kopr.{cHr.ruuMa.

Cemop ra pa:noj r.rHSpaurpyxrype ra xnQpacrpyxrypHrx pecypca:

. llparu r,r Korrrponoue paa AMPEC Cnyx6e 3a noAprrrKy.

Cerrop 3a paqyHapcKy crdrypHocr

. flparu r.r KorrrpoJrorxe paA AMPEC Cnyx6e 3a roAprrrKy.

AMPEC Ynpaaa:

. Opranr,r:yje JrorucrrdKy cacraHaKa r.r rpeHr,rHra 3a Kopr4cHHKe.

3.2.2. Vcnocmasmarbe Ho6ux cepnuca uJtu u*cmaHqu cepnaca

AMPEC Cexrop sa pa:aoj KopHcHHtrKHx cepBuca r.r capaAlby ca Kopr.rcHLtrluMa:



. Bpurn crparelxKo [naHrrpalbe cepBl{ca,

. Ocuuuurara n npojerryje cepBr.rce,

. Arounpa HeorD(oAHe pecypce 3a oneparuBHo tfynxqnoHucame cepBuca,

. HHcralnpa u rouQurypmxe HoBe cepBuce,

. Bagn ce opraHrnarluoM npr,rnpeMoM 3a r!a:y npoayxquje cepnuca rojou ce cnequ0nqzpajy norpe6Hr,r

pecypcn sa npaherre KBzurrrera paAq npl{xBara}Le u pelrraBame npo6neua.

AMPEC Cexrop ra patnoj rau<fpacrpyrrype u uu$pacrpyxrypHl{x pecypca - Mpexuu oreparI,IBHLI qerrap
(NOC):

. Bpuru raHcra-naqujy r.r xouSnrypracarre r,rHQpacrpyKrypHux pecypca HeorrxoAHr.rx 3a paA cepBr.Ica,

. Bpuu crparerrrKo ruraHr.rparbe ynanpelerra r,ruQpacrpyrrypHl{x pecypca v cepBnca,

. llpojexroBarbe yHanpeferra nnQpacrpyxrypHl{x pecypca u cepBllca,

. Hscrarauujy u roHSnr)?rcarLe r.ruQpacrpyrrype u un0pacrpyxrypHrD( cepBl,Ica,

AMPEC Ynpaea:

. Oprannsyje norl{cruxy ycnocraBJrarba HoBI,tx cepBl.'Ica.

Cnorarurrn Ao6asJbaqr,r:

. yqecrsyjy y pa:nojy, HMfl,JreMerrrarlr.rjn n oapxaramy nojeguur,rx KoMnoHeHru cepBl4ca I{ ycnyra nn}r
oruoryhyjy HMrureMeHrarlnjy cepnuca rojr.r ce Ha6anrajy (Hnp. TCS cepruc). flnanrapa ce o6es6efr.rBalse oBe

ycJryre nyreM yroBopa ojannoj na6arqu;

3.2.3. Meuapueum npofine.ua mpewe u cepouca

AMPEC cercop sa pa:noj rau$pacrpyrrype r.r uHQparpyKrypHr{x pecypca - MpexHu oneparI,IBH}I qeHrap

(NOC) perxaBa croxeuuje npo6nerrae xoje npxxsaru u roje nr.rje y cramy Aa pemu AMPEC Cnyx6a ra
roApurKy. flpo6nervru ce, raga je ro uoryhe, peuranajy perontprarypaqrajou onpeMe, a y cnyrajerl,IMa KaAa ro
nraje rraoryhe ona cnyx6a npenopyryje HaqHHe 3a perxaBarbe npo6nerua xpor Ha6anry HoBLrx ypefaja ranu

cepBr{ca.

AMPEC ceKrop :a pasroj uu$pac"rpyrrype u NnrlparpyKrypHr{x pecypca - Mpexuu oneparr.rBHr.r rleHrap
(Noc):

. Peurasa cJroxeHe npo6reue Ha rraefynapo.qHr4M Be3aMa, o[TurrKuM H Apyrr.rM Be3aMa roje saryruryje
AMPEC,

r fhannpa paraoj ra opranrasyje paA Ha orx;rarbany npo6reua y Mpexu.

Cnorsauurn Ao6asJbaqu:

. yqesrnyjy y perxaBarly cnoxeHlrx npo6reua Ha upexHoj lrHQpacrpyrrypu r,r cepBucuua. fl;raHupa ce
o6es6efr,raarre oBe ycnyre nyreM yroBopa ojannoj Ha6asuu;

3.2.1. Ilpaherue Rn&numema padampeuce u cepcuca

AMPEC cexrop ra pamoj uirQpacrpyrrype r.r unrlparpyKrypHux pecypca - Mpexuu oneparuBulr uelnap
(NOC) o6asra $yHxur.rje npaherra KBaJrrmera paAa Mpexe u cepBr,rc4 r,r peaxqHje Ha eBelrryirJrHe aHouanrje.
Ha ocHony pe3yJrrara npaherra KBaJrraTera paAa Mpexe u cepnuca 4aje npeflopyxe o norpe6aua r4 Haqr.rnr,rMa 3a

yHanpelene paAa Mpexe u cepBr.rca.

Cepuuc Ha,qrne.(arba pa,ua Mpexe u cepBuca ouoryhasa npaherre cralba u nolerre crarncruxa o pa.Ay

KoMyHr,rKaluoHlx lnuuja u cepBr,rca y AMPEC Mpexu. CsH AMPEC Kopr,rcHr{qu nrvrajy npano Ha HqArneAarLe
cnojrx KoMyHr4KarruoHr{x JurHKoBa xojuua cy noBe3aHr,r na AMPEC r,rnr[pacrpyrrypy.



3a caaxy nery AMPEC ran$pacpyrrype aer[r,rnucaHo je npahene crarra r,r BpeMeHcKrD( srarr,rcrnKa cleAehlx
CJIEMEHATA:

. otreparllBHocr KoMyHI,IKaIIHoHor Jrm{Ka - crarbe nopra Ha ypebajy (port monitor),

r cao6pahaja Ha Jrr.rHKy (trafrc monitor),

. Aocry[Hocr Mpexe uHcrrryuuje H KBzurlrrer Be3e Kao Karrrrberre y oA3r,rBy u ry6urar taxeru Qting
monitor).

AMPEC celcop sa pasnoj nn$pacrpyxrype ra unrlparpyKrypHrx pecypca - Mpexuu oileparr.rBHr,r qemap
(Noc):

. flparu KBtUII{rer paAa Mpexe na uelynapoAHr{M Be3aMa u omurrKr,rM Be3aMa xoje aaxynryje AMPEC;

. flaje rperopyKe ea no6omuane KBaflr,rrsra nocrojehux cepBr.rca.

3.2.5. Apxuoupame Klby.t*ux doeafiaja y upeucu

AMPEC Cerrop 3a paqyHapcKy crdrypHocr:

. flpoy'IaBa peryJlarlBy xoja 4eQuunue Halrr.rHe l,t o6asese apxr.rBnparLa un$oprraaquja o rp[cryny
Mpexu H Ae0uuuure flperopyxe o roMe na xojn HaquH he ce vyaaru one unsopruaquje,

. fllaHupa HeorxoAHe pecypce 3a apxr.rBr.rparbe Aorabaja y Mpex4

. OpraHusyje apxr,rBr{parre KJB}"rHro( aorafaja.

3.2.6. Cuzypuoctto odetfiejerue padampearce u cepnuco

AMPEC Cerrop 3a parryHapcxy cr{rypHocr:

. Opranuryje pa,u CSIRT cryx6e,

. OneparuBHo oApxaBa ypelaje 3a 3aurrn:ry web u Email caoiphaja AMPEC KopncHuKa rojurrla je
raKBa ycJryra norpe6na u xoje xene ga je Kopr,rcre,

. Kon$nryputue Jir ew a// QynxqnoHzlJrHocrlr Ha AMPEC MpexHLrM ypelaj urr.r4

. Petuaea cloxenuje clrrypHocHe npo6leue y Mpex4

. Opranusyje paa Cnyxde 3a rlpl{xBararbe crrypHocHrx npo6leua (r:a. abuse utyx6a) npra Clyx6n :a
[oAprrrKy.

Cerrop sa pasnoj Kopr,rcHr,rr{Krx cepBr.rca t,t capa,q]by ca KopucHr.rur,rMa:

. IIIupa cnect rraely LIT agunaucrparoplrMa AMPEC Kopr,rcHuKa r.r AMPEC xpajmux Kopr,rcHuKa o
HeorxoAHocrl,I 3aurrrre paqyHapcKl,Ix pecypca n ranr[opuaUuja" Kpo3 [poMorrrBHe aKrr,rBHocr]r, paAHe cacraHxe
u Kper,rpaBe pa3nuqrrrx y[yrcraBa.

3.2.7. Oluocu ca dofiaena,tuila onpeile u cepnucq

AMPEC ceKTop sa pasnoj KopHcHLITIKLIX cepBr,rca u capaArly ca Kopr.rcHrrqurraq AMPEC cerrop ra pa:noj
nnQpacrpyrrype rE ulrQpac-rpyKrypHr.rx pecypca u AMPEC ceKrop 3a paqyHapcxy clrrypHocr:

. flpunperuajy rexuu.me cneryrQuraunje aa janne Ha6asre onpeMe u cepBlrc4

. yqecrnyjy y eaalyauujtr noHyAq

. flpare uuueuenraq{y r,r HHcriurarlujy ypetlajan cepBr,rca.

AMPEC Ynpana (upaaHra u $r,rnancr.rjcr<u capaAunux):

. OpraHra:yjy jaaHe na6arre,

. Peanrcyjy mahama [peMa Ao6asJbaquMa.



3.2.8. Yueruhe y mejyruapodruum opaanuza4ujona

AMPEC he u y 2022. rolurur HacraBlmu qraHcrBo y oprauu:aqujn GEANT. GEANT je opraHusaqnja roja
oKyrrJba cBe eBporcKe axaAeMcKe Mpexe 14 Kpo3 opraur.raaq{y sajeAHuux[x aKTI,IBHocru yvecrnyje y
onaxrxaBzrrby paAa ara,ueMcKxx Mpexa u rrJraHrrparby HoBr{x cepBlrca (Hnp. GEANT opraHlasyje npyxarre
cepBr{ca 3a r{3AaBarbe ceprra$rarara Ha Hr{Boy eBpo[cK[x aKaAeMcKID( Mpexa rra.). GEANT nua peAoBHe

cacraHKe, ua xojuua je HeonxogHo npucycrBo npeAcraBHma AMPEC. Tarole, opraHu:yjy ce cacraHul,I Ha

xojurraa je noxersHo npucycrBo npeAcraBHr{Ka cBr{x aKaAeMcKrzx Mpexa y Eaponra. Ilnanrapano je .qa

npeAcraBHr4ura AMPEC yvecroyjy Ha oBHM cacraHr$.rMa y roKy 2022. rollz,ne, Kao H Aa eBelmyiIJIHo HeKe oA

oBr.rx cacraHaxa opranusyjy y Peny6nnUr Cp6r,rju.

AMPEC he y 2022. roAHHr4 HacraBr.rrr.r ca ynoroM LIR (noxarur unrepHer perracrap) y oKBLrpy RIPE (Reseazx

IP Europeen), opranusaqr.rje xoja aoae"rryje 6pojene (IP agpece ra 6pojene ayroHoMHrrx cucreua) y peruoHy
Enpone.

Ynpaaa AMPEC he npe4cranrarn AMPEC y oBuM opraHuraqujaua.

Bpoj:022-434/2021

Aaryr"r : 22.12.2021. roAr{He


